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One thing is clear: companies need to fully integrate their capital allocation and financial policies 
with their corporate strategy. This holistic view of strategy, capital allocation, and financial 
policy should be clearly communicated with the market, and companies should target investors 
that value their strategy appropriately. 

In the absence of a clearly defined corporate and financial strategy, investors will likely be 
skeptical and fearful that the company will misuse its cash at the expense of shareholders – and 
will demand their capital be returned so they can redeploy it elsewhere. 

Gregory V. Milano is co-founder and chief executive officer of Fortuna Advisors LLC, a value-
based strategic advisory firm. 
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